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Mission 

To provide an immersive experience for children and families to play, explore, and grow while 
celebrating the natural beauty of Willamette Valley, encouraging stewardship of the environment, 
and cultivating pride in the local communities. 
 
Setting 
Sunstone EcoFest champions education and awareness as it’s main motivators. The activities, games, 
vendors, and other components of the festival serve as opportunities for exploration, discovery, and 
growth, through hands-on engagement and experiential learning. The festival aims to celebrate the 
natural beauty of Willamette Valley, by offering a variety of activities with a focus on environmental 
science, native wildlife, climate, gardening, and more. Our vision for Sunstone Festival is one where 
children, families, and participants will interact with the environment of Buford Park within the 
framework of art and education. It is our intention that Sunstone will serve as a catalyst, inspiring 
hands-on stewardship for the park’s well being with the festival participants. 
 
With education as a primary driver, this festival addresses many needs of the community by 
cultivating awe of the natural surroundings, building awareness of environmental issues, encouraging 
stewardship of the land, and strengthening pride in Lane County’s wonderful network of people and 
the land upon which they thrive. 
 
1. What types of events are appropriate for this park? 
Our research has distilled three key factors that are essential to an event’s appropriateness for the Mt. 
Pisgah/ Howard Buford Recreation Area: low environmental impact, educational value, and support 
for the parks and the community it serves. These three factors are encompassed by the clear and 
obvious goal of providing high standards of safety for the participants and event-goers before, 
during, and following the festival.  
 
Low Environmental Impact 
The HBRA Master Plan of 1994 explicitly states, “The purpose of the Howard Buford Recreation 
Area is to provide varied opportunities for primarily low intensity outdoor recreation and education 
activities while protecting, conserving, enhancing, and maintaining the natural, scenic, historical, 
rural, and recreational qualities of this large, strategically located regional park.” The Master Plan 
outlines several specific goals and objectives based on the Site Assessment and User Needs 
Assessment. The first two on the list speak directly to protection of natural areas: 
 
Goal 1 : Accommodate increased use while protecting the resource, minimizing development, and 
preserving the natural and rural character of the Howard Buford Recreation Area.  
Goal 2 : Protect sensitive and significant natural resource areas and restore degraded habitat.  
 
Oregon Department of Fish & Wildlife designated the Mt. Pisgah area as an important “conservation 
opportunity area” in its statewide Oregon Conservation Strategy. The Master Plan provides several 
examples of flora and fauna that call the land around Mt. Pisgah home. Threats come primarily from 
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increasing development, agriculture, and traffic, but it is unclear from the report the tolerance level of 
these species, or the threshold of events before causing negative impact. Furthermore, “Wetlands are 
one of the most productive ecological systems in the world” and the health of many species are 
dependent on thriving wetlands. There are several areas within the HBRA that could potentially be 
classified as wetlands, and the Master Plan recognizes that “Any area which is suspected of being 
wetland should be investigated more thoroughly” before impactful actions are taken.  

Additionally, the Habitat Management Plan produced the following conservation vision: 
“The Howard Buford Recreation Area shall be managed to conserve and restore prairie, savanna 
and river systems in ways that support compatible recreational and educational uses.” There is an 
obvious tension here between conservation and recreation, and to achieve a proper balance, further 
understanding of recreation impact is necessary.  
 
Recommendations 
We agree with the Habitat Management Plan’s statement that it “should provide guidance to ensure 
that recreation and public use does not jeopardize the significant natural values and conservation 
opportunities in the Mt. Pisgah area.” There does not seem to be this kind of guidance in place. The 
application merely requires an “Anticipated Environmental Impact Statement,” yet there are no 
guidelines for how the statement should be written or what kind of standards to which it is held. This 
leaves ample room for misinterpretation, which could lead to insufficient reporting, 
miscommunication between event managers and park officials, and ineffective measures of 
mitigation. The report provided by Dirty Dash demonstrates an inadequate understanding of the 
impacts of the event on the land, yet their proposal was accepted by Lane County Parks. Further 
studies of the wildlife are necessary to truly understand the long term effects of dense human traffic 
and event production. Additionally, the Park should insist on water quality testing before and after 
events, if not regularly throughout the year. The Event Application should outline more detailed 
measures of environmental impact to ensure true understanding of effects and minimize impact by 
event candidates. 
 
Educational   

“One of the guiding goals of HBRA Master Plan is to maximize the value of the Park as an education 
resource.” Therefore, all events should be, in some way, educational to those who attend, and ideally, 
educational about the park itself. To reinforce the importance of environmental conservation, the 
education programs at HBRA, which “introduce thousands of schoolchildren each year to the plants, 
animals, and natural processes” of the park, depend on the preservation of these natural resources, 
and demand minimization of impact. Education leads to understanding and increased support for 
preservation of the land.  
 
Recommendations 
Lane County Parks should require event managers to clearly demonstrate the educational value of 
their event on the event application. Even if it is not the primary focus or theme of the festival itself, 
events at Mt. Pisgah must meet this need.  
 
Supportive of Community & Parks 
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As evident in the User Needs Assessment, environmental preservation remains a priority issue 
among park stakeholders. According to the Master Plan of 1994, there is a universal concern 
“regarding the impact of increasing use.” A survey revealed that “natural beauty” was the number 
one factor that contributes most to enjoyment of Howard Buford Recreation Area, followed closely 
by bird/wildlife watching in third place. Therefore, the natural habitat of HBRA must be protected to 
ensure that the beloved wildlife remain. Users clearly value the integrity of the land. 
 
Recommendations 
Stringent measures should be in place to ensure that all event plans do not threaten the natural 
integrity of the land that is so cherished by visitors to the park. Parks should continue to evaluate 
visitor needs.  
 
Safety 
There is no question that events at Mt. Pisgah should be safe for those who attend, as well as those 
who manage and participate in the event production. Several areas of risk management must be 
addressed; Fire hazards, First Aid, Lost Child stations, Security, Alcohol Policy. The presence and 
sale of alcohol at events greatly increases risk. If an event at Mt. Pisgah is to have alcohol on the 
premises, there should be clear guidelines about what kinds of alcohol are available, in what sizes, 
and where they are sold on the premises, as well as policies on how to deal with identifying minors, 
and enforcing rules and regulations regarding alcohol consumption.  
 
2. What are the ways the community can benefit from these events?  
EDUCATION  
This  festival aims to celebrate the natural beauty of Willamette Valley, by offering a variety of 
activities with a focus on environmental science, native wildlife, climate, gardening, and more. For 
example, guided nature walks, edible plant displays, microscopes, touchable specimens, animal 
experts, and other features will illustrate these concepts.  Likewise, there will be an emphasis on 
teaching about habitat restoration and sustainable practices, why they are important to our 
community, and how to integrate them into everyday lifestyles. Festival-goers will have the 
opportunity to make art from natural materials (paper from grasses and petals, sun prints, pressed 
flowers, and more). Similarly, the utilization of recycled materials in these craft projects reinforce the 
importance of waste-reduction. Large, collaborative works of art will be in a constant state of flux, as 
festival-goers contribute throughout the day, a visual example of how communities work together to 
create something lasting and beautiful.  
With education as a primary driver, this festival addresses many needs of the community by 
cultivating awe of the natural surroundings, building awareness of environmental issues, encouraging 
stewardship of the land, and strengthening pride in Lane County’s wonderful network of people and 
the land upon which they thrive. More importantly, we want to include all diverse populations. By 
building community relationships we want to make sure we include children in foster care, low 
income families, and at-risk youth. In doing so, we are fostering all facets that Lane County 
advocates for.   
 
LOCAL ECONOMY  
With this festival’s focus on celebrating local culture, all vendors and partners will be sourced locally 
and regionally. This benefits the local economy threefold: first, allowing space for the presence of 



  

     4  
  

Lane County businesses brings awareness to their brand and products or services, with opportunities 
for experiential marketing; secondly, the festival will provide a marketplace for these vendors to 
bring in revenue through the sale of their products and services; and finally, the the social nature of 
the festival creates the perfect opportunity to strengthen relationships with existing customers, and 
likewise build relationships with potential customers.  
This symbiotic relationship between the festival organizers and the businesses strengthens the image 
of the business as one that supports the community it serves, and enables cooperative marketing 
efforts. 
 

3. What can be the community legacy from these events?  
The concept of legacy as defined by our book as the feelings that one has long after an event is over. 
It is what someone brings away from an event. (Bladen, Kennell, Abson, and Wilde, p. 377) These 
can be good feeling form a well-produced event and these can be bad feelings for a poorly executed 
event. In the case of Kaleidoscope the legacy was one that left the community feeling rather upset 
about having any event in the Emerald Meadows area.  
There are many contributors to a well-executed legacy: 
·      Event Design (overall concept and activities) 
·      Risk Management (did people feel safe at the event) 
·      Satisfying your Stakeholders (attendees, organizers, community, partners, and media) 
Many events at Mt. Pisgah have done a great job at providing an outstanding legacy for the 
community through the design, proper organization of risk management, and keeping all their 
stakeholders happy but Kaleidoscope has failed in multiple areas creating a bad taste for any future 
events. There were feelings of things being out of control due to a lack of risk management and poor 
organizational skills from event organizers. This left a poor taste in not only attendees but also other 
stakeholders such as community members and employees of Pt. Pisgah. Other things that contribute 
to an events legacy are the people working the event. Training and maintaining a strong volunteer 
base is very important to the success of an event and can also contribute to the legacy of an event. 
 
Sunstone EcoFest is a carefully designed a fantastic event that aligns with community needs, the 
parks mission, and has carefully examined the legacy of failed events. Designing a low impact event 
that will enhance the communities’ knowledge about Eco friendly practices and allow attendees to 
enjoy the beautiful scenery of the parks. A carefully executed event that includes a meaningful 
design, proper risk management, and satisfied stakeholders will not only bring people to Pt. Pisgah 
allowing the park to engage better in the community but a lasting legacy of a properly executed event 
will have a positive effect on the park as well as the community. 
 
4. What are the best ways to enhance neighbor relations and community engagement? 
 Engaging and communicating with the park neighbors and community as a whole, is critical to the 
success of Sunstone EcoFest. 
The Seavey Loop area, at the east entrance to Buford Park, includes many neighbors who want to 
keep activities in the park within the Master Plan guidelines, which calls for “low intensity 
recreation”. As stakeholders, it is vital to consider the neighbors’ experience in any event to be held 
at the park. It is also important to keep the park accessible and enjoyable for those that use the park 
for recreation, but don’t attend the event. Our book, Events Management, refers to stakeholders as 
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anyone that may be affected by the event, even if they’re not a key player (Bladen, Kennell, Abson, 
& Wilde, 2012.). Therefore, in designing Sunstone EcoFest we kept in mind the Wildflower and 
Mushroom Festivals, two highly successful 1-day events, which have been held at the Arboretum 
within Buford Park for over 30 years. These event teams also followed the guidelines of the Master 
Plan in designing their events. In order to insure minimal impact to the neighbor’s day–to-day lives 
and livelihoods, we will work directly with a neighborhood liaison throughout the process. We will 
organize an ice-breaker meeting and invite the neighbors and neighboring farms to take part in the 
festival by offering their produce for sale with no vendor fee. To minimize traffic and congestion on 
Seavey Loop we are offering bus shuttles to and from the festival. After the festival we will offer the 
neighbors an opportunity to evaluate their experience and make suggestions for future festivals. We 
will make the evaluation available to these stakeholders via our website and through the mail. Their 
perspectives are important and we need to measure the impact (if any) that they experienced. 
Involving the neighbors in our process will give our event and our team more credibility (Bladen. et 
al.). We invite everyone to come to Sunstone EcoFest, free of charge, and partake in the hands-on 
educational and artistic opportunities for connecting to the richness of the park’s environment.    
As we engage with the neighbors in addressing their concerns, we will reach out to community 
groups, artists, family and children advocacy groups, environmental advocates and organizations, 
educators and schools, and any entity that would share the benefits of being a part of this festival. In 
the process of working together, facilitators, educators, and vendors could cultivate a symbiotic 
relationship, where the participants and attendees would find benefit from each other. Dozens of not-
for-profit organizations will take part in Sunstone by providing a variety of hands-on learning 
experiences in science, recycling, visual art, music, games, and theater. Local service agencies will 
participate by providing volunteers, materials, goods, and services. Through our research and event 
design, we believe that the partnerships and support of local businesses will be sufficient enough to 
produce Sunstone EcoFest and keep the admission free. It is through these cooperative measures 
along with community organizations and businesses that we are able to provide an immersive 
environmentally educational experience for all involved. 
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Appendixes and Power Point  
Sunstone EcoFest -- Neighbor Evaluation 

Name (optional) 
______________________________________________________________ 

Contact Information (optional) 

______________________________________________________________ 

Did you participate in the event:   Y  N 

If so, how? 
______________________________________________________________ 

______________________________________________________________ 

Was this successful for you? 
______________________________________________________________ 

How did the event affect your daily life/livelihood? 
______________________________________________________________ 

______________________________________________________________ 

______________________________________________________________ 

 
Were you impacted by the traffic? _________________   If so, how? 

______________________________________________________________ 

______________________________________________________________ 

______________________________________________________________ 

Was the noise level acceptable? Y   N 

______________________________________________________________ 

______________________________________________________________ 

Did you feel that Sunstone staff/volunteers communicated with you in a professional 
and timely manner?   Y   N 
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______________________________________________________________ 

______________________________________________________________ 

Do you have a suggestions for changes for next year’s Sunstone EcoFest? 

______________________________________________________________ 

______________________________________________________________ 

______________________________________________________________ 

How would you rate your overall experience of Sunstone EcoFest ? 

______________________________________________________________ 

______________________________________________________________ 

Thank you! We really appreciate your feedback. Sunstone EcoFest. 

 

SWOT 

Strengths 

• Location/Potential	  for	  large	  events	  
• Strong	  surrounding	  community	  
• Event	  practices	  and	  procedures	  already	  in	  place	  
• Community	  involvement	  for	  vendors	  and	  local	  

businesses	  
 

Weaknesses 

• Complete	  control	  over	  waste	  and	  disposal	  
• Difficulty	  attracting	  audiences	  in	  year	  one	  
• Complete	  sponsorships	  to	  provide	  funding	  
• Not	  available	  during	  rainy	  months	  
• Unreliable	  public	  transportation/not	  

walkable	  

• 	  

Opportunities 

• Potential	  to	  grow	  and	  educate	  
• Increase	  sponsorships	  	  
• Create	  awareness	  to	  locals	  about	  the	  parks	  

• 	  

Threats 

• Keeping	  environment	  safe	  
• Other	  events	  are	  similar/	  more	  successful	  
• Inability	  to	  find	  key	  advocates	  in	  each	  

department	  
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EcoFest Calendar Legend 
4 Months in Advance:  By April 30th 

BUDGETS, CITY BUSINESS & FUNDRAISING 

• Finalize budget	  

• Process Purchase Order for payment	  

• Research Sponsors that want booth presence	  

• Follow up on letters sent to sponsors	  

• Contact potential and new sponsor booths	  

LOGISTICS 

• Contact park office about other events scheduled at park day of festival	  

• Research solar power for stages	  

• Download Event Permit from park office website	  

• Contact all rental companies with date	  

PUBLICITY & MARKETING 

• Select generic photos	  

• Meet with publicist to discuss goals & timeline	  

• Give publicist initial press contact list	  

• Give publicist names & information on key performers & workshops	  

• Give names of key performers to publicist by week 4	  

• Enter Publicist’s press contact list	  

POSTCARD/BROCHURE 

• Meet with Designer to discuss postcard and set copy deadlines	  

• Get copy deadline and schedule accordingly	  

VENDORS/BOOTHS 

• Research environmental, city dept. & non-profit orgs., craft & food vendors	  

• Determine which vendors should get late invites	  

• Process craft & food vendor applications	  

• Call about health dept. permit	  

3 Months in Advance:  By May 30th 

LOGISTICS 

• Send out requests for donation of food & water for artists	  

• Contact Red Cross	  
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• Confirm Park service will clean up park & leave bins until end of fest	  

• Get Event Insurance certificate for the city based on contract	  

• Set up city-wide meeting of key departments by week 5	  

PROGRAMMING 

• Final artist schedule set	  

• Get bios & photos from environmental groups & give to publicist	  

• Contracts with tech to all artists completed and mailed (include w9 & invoice)	  

• Choose MC’s/ send contracts	  

• Artists for Festival entered into computer and tagged	  

• Artist contact sheet	  

PUBLICITY 

• Select artist photos and make JPEG and prints to distribute to press	  

• Approve Media Alert and Press Release	  

• Speak with television and radio	  

SIGNS 

• Create area signage to encourage flow	  

• Directional signs	  

STAFFING 

• Staff positions determined	  

• Call & confirm availability of staff	  

VOLUNTEERS 

• Volunteer positions determined	  

• Contact volunteers and volunteer organizations	  

• Post Volunteer flyers on web and schools	  

VENDORS/BOOTHS 

• Deadline for all invited vendor applications by week 8	  

• Deadline for all vendors, non-profits, community, environmental & city organizations - week 9	  

2 Months in Advance: By June 30th 

LOGISTICS 

• Radios & megaphone ordered	  

• Go to park and create map of park set-up with chalked out measurements	  

• Compile all rental needs/Chairs, tables, tents & sidewalls	  

• File for event permit	  
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• Send participating parking lots a letter of confirmation and call to confirm	  

• Hire Parking Company and get final bid	  

• Does stage need special permit? - if so get it!	  

• Create loading & unloading permits and maps for participants	  

• Sound tech needs to Sound Company	  

• Determine preliminary food order for hospitality and volunteers	  

• Coordinate with Donated food sponsor	  

• Get extinguisher needs	  

• Event permit sent to city by middle of month	  

PROGRAM/BROCHURE DESIGN 

• Final text & photo to designer by mid-month	  

• Determine designer’s deadline for finished artwork	  

• Brochures to Printer	  

• Get approval of postcard from sponsors and city	  

• Postcard to printer deadline - 10th week	  

• Postcard to mailing house - 11th week	  

• Confirm dates and quantities with printer and mailing house for postcard	  

• Residential delivery of postcard begins - 12th week	  

• Save the date e-mail 6 weeks prior to event	  

• Create distribution system for postcard and designate driver to drop off	  

VENDORS/BOOTHS 

• Send confirmation letters to environmental, city departments, non-profits, vendor & food booths	  

• Create a map of each booth area	  

• Health permit application	  

VOLUNTEERS 

• Assign jobs to volunteers	  

• Send out letters to volunteers	  

• Get food donations for volunteers	  

• Confirm volunteer organizations for cleanup	  

1 Month in Advance:  By July 30th 

VENDORS/BOOTHS 

• Create Check-In & Out sheet for all area coordinators	  

• Confirm have extinguishers and hose nozzles for specific vendors	  
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STAFFING 

• Set final staff schedule for day and call to confirm	  

VOLUNTEERS 

• Call volunteers to confirm	  

 

TWO DAYS BEFORE:  Friday August 28th 

• Change office voicemail for event	  

• Chalk out each structure including all booths for tent Rental Company as per map	  

• Put up Festival Parking signs and City parking signs 24hrs. before festival	  

• Pick up/delivery of walkie talkies, megaphone (Test and secure equipment)	  

• Load truck	  

ONE DAY BEFORE 

• Clean up grounds	  

• Confirm committee members have put in all suggestions	  

• Tweet, Advertise in all facets	  

• Prepare for smooth transition during set-up	  
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Setting  

“Set between the confluence of 
the Coast and Middle Forks of 
the Willamette River, Mt. 
Pisgah, a 1,531-foot high 
volcanic butte, offers 
commanding views of the 
Willamette Valley from the 
crest of the Coast Range to the 
west and Cascade Range to the 
east” (Friends of Buford Park 
& Mt. Pisgah).  

Current Events 
Since 1997, Emerald 
Meadows, a portion of Buford 
Park, has been allocated to host large-scale events. The site allows multiple day affairs, camping, 
and music, all with ample parking. Currently, the venue hosts two multi-year contracts, the Dirty 
Dash Fun Run and Faerieworlds Folk Music Festival. Combined, these two contracts bring Lane 
County Parks $40,000 in revenue (Hubbard, 2014). Currently, David Stockdale, Senior Parks 
advisor, is seeking assistance for new events that could be beneficial to both the community and 
Lane County Parks. Unfortunately, any events, new or otherwise, at Emerald Meadows may not 
be a reality.  
 

Future of Emerald Meadows 
On May 13, 2014, the County Commission Board voted 4-1 to cancel all events held at the Mt. 
Pisgah site after the current season has closed. The community surrounding Buford Park has 
been seeking the closure of the events since they began, but an earnest effort was mounted after 
the debacle of the “Kaleidoscope” event in 2013. The concert drew “a deluge of complaints by 
neighbors over its noise and trash, as well as possible environmental concerns” (Hubbard, 2014). 
Criticisms over noise levels are not a new argument for the community members, however. All 

events are on hold until a 
thorough investigation of the 
Park Master Plan is completed, 
and extensive public hearing 
process can be held (Hubbard, 
2014). If events are ever able 
to continue at Emerald 
Meadows, it will take a deep 
commitment from the Parks 
Department to work with 
community members, building 
trust, and having open 
dialogue and collaborative 
forums.  
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What types of events are appropriate 
for this park? 

Value 
Any events are great values to Emerald 
Meadows, as they contribute to the 
culture and ethnicity of the mountain 
and neighborhood community. 
Accordingly, an event can benefit local 
communities in three different levels: as 
social impulse (benefitting the 
development of a sense of identity in the 
community and the proud of its 
heritage), as generators of economic 
benefits (long-term promotional 
benefits, induced and directed benefits or increased value of properties), and as elements of as 
basic portfolio of the local touristic product (to stimulate the demand in times of low season, to 
create opportunities to common action and to improve the image of the destination) (Callot, 
2002; Chhabra et al. 2003; E.C., 2007). As a result, events that bring the community and local 
business together are appropriate. For instance, festivals that celebrate the arts, such as music and 
live performances or national holidays, which gives the opportunity for residents to gather 
together, are suitable for the space.  
 
Education 
Events with the educational meaning is advisable. Emerald Meadows is located in about twenty 
minutes of driving from University of Oregon and Lane Community College, and an hour of 
driving from Oregon State University. In other words, thousands of students and faculties seek 
for educational and cultural events around this area. A university-related event is recommended. 
For example, collaborative efforts between the university and the local community, such as the 
department of cinema studies working with local movie theaters could create a film festival.  
 
Connection to Nature 
Events with a strong connection to nature are favorable. One of the primary missions of Emerald 
Meadows, and Mt. Pisgah, is to reconnect the community with the native ecosystems through 

education and example. 
A nature-oriented event 
is often regarded as 
family friendly and it 
creates the chance for 
people to interact with 
and appreciate nature. 
With an excellent 
environment in Mt. 
Pisgah, nature events 
are definitely a 
convincing type for the 
park. 
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What are the ways the community can benefit from these events?  

Community Events may be defined as “themed public occasions designed to occur for a limited 
duration that celebrate valued aspects of a community’s way of life” (Douglas et al., 2001, p. 
358). This article also suggests that our event will cater to the needs and expectations of all event 
attendees by creating discussion and unification through specific sub-events at the festival. By 
hosting and promoting active participation in events such as a play, which calls for participants 
in both the hearing and Deaf communities, we will be able to benefit attendees in establishing 
shared ideas and values, and a common identity through working together during the festival.  

Building Community 
The article points out that, festivals also play a significant role in the lives of people in a 
community because they provide important activity outlets for both locals and visitors as leisure 
pursuits (Getz, 1993). Festivals help build social cohesion by reinforcing ties within a 
community (Durkheim, 1965; Rao, 2001; Turner, 1982).  Other than entertainment, Rao (2001) 
suggests that festivals provide a specific time and place for families to demonstrate their 
commitment to their community. By participating in festivals, families can interact with other 

families in a mutually enjoyable environment, 
allowing them to develop strong relationships 
with one another (Rao, 2001). 
 
Giving Back 
Chapter 13 provides a definition of a 
“community-themed festival or event as a 
public themed celebration which can act as a 
catalyst for demonstrating community values 
and culture,” which represents our event’s 
theme very well (Jepson et al. 2008:2). 
Creating a charity fund to donate to an 
association that represents the Deaf 
community would also raise awareness and 

generating more knowledge about the loss of hearing. This could be done by asking for a small 
donation fee, and members would be able to use silencing headphones and explore the 
entertainment at the event. This would help establish awareness and experience for all event 
attendees, which would help us in our mission to foster relationships between individuals at the 
event.  
 

Event Impacts 
According to chapter 14 of the text, there are three types of event impacts: Personal Impacts, 
External Impacts, and Organizational Impacts. The result of a positive experience can lead to a 
change in perceptions in regards to the theme of the event, a change in attitude towards (in our 
case) the lifestyle of the Deaf community, and also a fundamental personal change such as in 
lifestyle habits (in which awareness about the Deaf community can be changed and spark the 
continuation of a legacy).  
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Social Impact 
An important social impact that this event can have on the community is the establishment of 
“community identity and cohesion, which is the creation of feelings of togetherness and identity 
within a community” (Bladen et al. 369). According to Small’s Social Impact Model, the goal of 
events should aim to benefit the community by providing:  
 

• Entertainment and socialization opportunities. The event has opportunities to establish 
relationships between the hearing and non-hearing communities.  

• Community growth and development. By involving the community and obtaining 
national and community sponsorships, we can generate more awareness about the amount 
of opportunities for the Deaf community and educate attendees about the way in which 
we can create events that adjust to the needs of every individual. 

• Behavioral Consequences. To hopefully foster a new awareness about Deaf culture in 
creating awareness that will improve any negative attitudes about the members of the 
Deaf community. For example, making adjustments to other events to accommodate 
members of the Deaf community, creating a legacy that allows this festival to continue 
annually, and starting new community groups that will hopefully continue discussion 
about fostering awareness about the non-hearing communities.  

What can be the community legacy from these events?  

Community legacy is integral when planning an event, as it highlights both success within a set 
parameter and can demonstrate the sustainability of the event after its inaugural year. For the 
Deaf Arts Festival, the legacy could impact the community in many ways: 

• Strengthening the relationship between the Deaf community and the hearing community 
in Eugene. 

• Establishing a precedent for culturally sensitive and community oriented events at this 
space. 

• Boosting the economy of the Eugene area through tourism. 
• Coordinating several national organizations, which can positively impact Eugene by 

donating resources and valuable sponsorships. 
• Collaborating with neighboring 

residents and local businesses to 
develop best practices when 
planning an event at this space.  

While community legacy may not be 
realized until after the event has taken 
place, with careful planning and 
recommendations, these outcomes are to be 
expected. It is our hope that this event has a 
wide scope when effecting the surrounding 
community and instilling a larger sense of 
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inclusion for all 
populations. 

What are the best ways 
to enhance neighbor 
relations and 
community 
engagement?  

Building Trust 
One of the most 
important ways to 
enhance neighbor relations is to build trust. Listening to the community members, understanding 
the concerns they have, and holding face-to-face meetings with these individuals can go a long 
way toward establishing trust. It is imperative to take the time to meet each member of the 
community in person, sit with them, and truly try to understand their perspectives. This can be 
done several ways. Forum-style meetings, where many people are invited at one time, door-to-
door meetings, where single families are met with individually, or multi-layered approaches, that 
can incorporate both styles. Alternate options, such as telephone contact or email, can also be 
pursued, but these approaches may not be effective for particularly frustrated individuals.  
 
Addressing Concerns 
Another important factor is to prove that their messages of concern are not only heard, but 
understood, and will be addressed. There are many ways this can be handled: 

• Continue to go the extra mile. Don’t expect the community to come to you. 
• Learn how residents communicate among themselves, and then stay connected with 

communities using their networks and groups. 
• Identify values you share with the community. 
• Always be open, clear, and honest with communities. If you don’t have an answer to their 

question, let them know! 
• Try to always be accessible. Hold “open houses” for the community on a regular basis. 
• Negotiated and keep a good neighbor agreement. 
• Establish a complaint/question hotline and response protocol.  

Community Relations at Emerald Meadows 
For the community surrounding Emerald Meadows, more work building trust will need to be 
done, because events such as Kaleidoscope, have set the progress previously made back a few 
steps. After having conversations with the local community, one suggestion for helping the 
community rally around the Deaf Arts Festival is to provide each family with an all access pass 
to the festival (or, if they are not interested in attending, the corresponding dollar amount of the 
pass). This would provide all the accommodations for the entire three day festival, including 
parking, campsite/RV space, food, access to events, and a swag bag.   
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Appendix A: SWOT Analysis 

 

Strengths Weaknesses 
• Lot of space	  
• Beautiful location	  
• Preset event layouts	  
• Close to University/Community 

College	  
• Electricity hook-ups 

• Patrons must drive (no transit options 
available)	  

• Nearby neighbors not interested in 
events	  

• No permanent buildings/structures	  
• Emerald Meadows currently under a 

lot of heat/restrictions/closures 

Opportunities Threats 
• Future/vision of what space is to be 

used for is still being shaped	  
• Collaboration with 

neighbors/arboretum, Eugene 
communities/university	  

• Master plan limitations	  
• Neighbor/ community protest	  
• Lots of environmental preservation to 

be cautious of	  
• Events hosted currently perceived as 

“bad”	  
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Appendix B: Presentation Slides 
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Our goal is to provide a general overview of an event that will benefit every party associated with 
the park.  This event will maintain and establish respectful views and traditions concerning nature, environment 
and community cohesion. 

 

 

SITE HISTORY 

 The Howard Buford Park Recreation Area (HBRA) is a 2,300 acre park located in Lane County 
Oregon. Lane County Parks and Recreation manage the property along with two nonprofit entities, Mt. Pisgah 
Arboretum and Friends of Mt. Pisgah and Buford Park (Stockdale, 2014). 

 HBRA, is located approximately 8 miles from downtown Eugene. The park contains several meadows 
which are used for general public recreation and during large events, parking, camping, and a main stage 
area. The park has the capacity to accommodate 5,000 cars, 7,000 people at max capacity, and has a 
building permit to camp 3,200. Emerald Meadows, formerly the North Bottomlands, is an open 100 acre 
meadow and serves as the main stage area for many large annual festivals. This site has no potable water, 
but does have restroom facilities and full electrical infrastructure (Stockdale, 2014).  

 

 

CURRENT EVENTS 

 For 2014, Emerald Meadows is hosting the Dirty Dash and Faerieworlds events. Both Lane County 
Parks and Friends of Buford Park seem to admire both events as ones that take into consideration natural 
preservation and restoration of the park. 

 Another ‘hot’ topic surrounding Emerald Meadows, in particular after the Kaleidoscope Festival, was 
the issue of noise. Lane County has sound level limits (measured at the property line) that events must stay 
under. Exceptions exist for particular types of events such as “organized athletic, religious, educational, civic 
or other group activities” (Lane County Code 5.615), but these exceptions apply to “property generally used 
for such purposes, including stadiums, parks, …” Because of the questioned nature of land use at Emerald 
Meadows, it is not clear exactly how noise ordinance applies. 

 Following the complaints from the Kaleidoscope event, the county formed a task force to determine 
whether there should be a moratorium on events for 2015, and there are plans for further discussion on large 
events in Lane County moving into the future (Halmer, 2014). 

 As of this report’s writing, the Lane County Board of Commissioners has decided to cancel events for 
2015 and halt any future bookings until such a time that more clearly defined use of Emerald Meadows is 
agreed upon by the county and local residents (CITATION: County order 14-05-13-05). 
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Park-Appropriate Events 

 Past events that have been successful include Faerieworlds, Color Me Rad and The Dirty Dash, along 
with the events held at the Arboretum. An example of event that was not successful in maintaining and 
establishing respectful traditions concerning nature, environment and community cohesion was the 
Kaleidoscope Festival held last summer. 

A community-centered event with a “family-oriented” theme would best serve Emerald Meadows. This 
would feature local artists, businesses, and market vendors to allow the community to become better 
acquainted with their neighbors. 

 

 

Example Event: Experience Eugene 

 The overall design of Experience Eugene is to be a family friendly event. The barn dance and outdoor 
movie are simple yet fun ways for the entire family to enjoy the environment that Emerald Meadows and 
Experience Eugene can provide. Creating a memorable and benchmark event that will be a legacy for the 
park, the community, and the people who attend. During the daytime portion of the event, a geocaching 
activity will be made available for those visitors interested. 

 Geocaching is an activity enjoyed by millions of people worldwide. It can combine the knowledge of 
local businesses and attractions with the excitement and adventure of geocaching. The result is a customized 
GeoTour that can bring visitors and tourism revenue to the area. 

 GeoTours are specifically designed to turn your next vacation, day trip or geocaching expedition into 
an extraordinary adventure. Locals in each destination pick out the best places to hide new geocaches, 
including historic sites, parks, cities and more. Some GeoTours showcase special themes, like the Taking Flight 
GeoTour, which reveals the wild spaces and birdlife of Florida (Geocaching, n.d.). 

 Travel Lane County and Eugene Cascade and Coast are currently partnered with Geotours.com to 
bring to Oregon a Geotour with four different editions including Mckenzie River, Florence Edition, 
Oakridge/Westfir, and most recently added, the Territorial Highway Edition (Geocaching,n.d.). 

 The inclusion of a geocaching element will attract visitors from outside of Lane County and even 
outside of Oregon. Members of the geocaching society will be drawn to visit the beautiful sights and natural 
wonders around Mt Pisgah and Eugene, creating an influx of new tourists. A part of geocaching involves 
exploration of the land and element of education throughout the process. This event can therefore produce 
increased awareness of the environment in Emerald Meadows, as well as the species that are inhabited there. 
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Community Benefits 

 Holding events in Emerald meadows can produce various positive outcomes that the whole community 
can benefit from. Including economic stimulation, promotion of local goods and produce, increased tourism, 
educational awareness, and social cohesion.  

 Lane County Parks experiences economic benefits from having events on their property. It allows the 
Lane County Parks to obtain a source of income which enables them to manage the maintenance of the park 
for the benefit of all public users. The events make the wider community aware of the parks location and 
facilities that attracts people outside of event season to enjoy the natural environment. The park’s recent 
addition of electrical infrastructure also makes the space highly useable for having events in the area, 
promoting future use of the park for this purpose. Additionally the events can be seen to also help sustain 
employment for the Lane County Parks staff members. 

 A benefit from hosting a community-centered event is the featuring of local artists, businesses, and 
market vendors, which promotes local small businesses around Eugene. Furthermore it provides temporary 
employment opportunities, which help individuals generate additional income.  

 Finally one of our major benefits we foresee events bringing to the local community is the element of 
social cohesion and local identity. Based on the belief that events increase feelings of togetherness and 
community identity through shared tradition and experience. By bringing together local practices in a family 
friendly environment it will act as an outlet for community entertainment and socialization opportunities. 
 Events can bring a town closer by bringing neighbors together for a common purpose of social interaction 
with family, friends and the community (Bladen, 2012). 

 Faerieworlds is a perfect current example of a well-managed event that maintains the interests of the 
wider community and the environment. It ensures it has a soft footprint, by using 100% green electrical power 
and promotions printed on 100% recycled stock with soy inks. It also uses biodegradable food wares and has 
an onsite glass, plastic and paper-recycling program. In addition to that it has donated thousands of dollars 
to various ecological and educational organizations in Eugene Oregon. 

 

 

Legacy 

 Legacy is the total impacts of an event that continue to be felt long after an event has concluded 
(Bladen, 2012). The past events that have been held at Emerald Meadows, like Faerieworlds, develop 
community participation and create an experience. The memories formed and positive reputation built are 
elements of legacy that will be carried into the future. While difficult to measure immediately, there are 
evaluation tools that Lane County Parks can use to help gauge if they are on the right track. Some of the more 
important data points are: attendee statistics and perceptions, economic impact, environmental impact, and 
interviews with stakeholders and event staff. 
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Economic Impact 

 Lane County Parks experiences economic benefits from having events on their property. It allows the 
Lane County Parks to obtain a source of income that enables them to manage the maintenance of the park for 
the benefit of all public users. Although there is minimal physical infrastructure at Emerald Meadows, the 
events creates a legacy of attracting visitors and locals to the park for enjoyment of the natural environment. 
The parks recent addition of electrical infrastructure makes the space highly useable for having events in the 
area, promoting future use of the park for this purpose. Additionally the events can be seen to also help 
sustain employment for the Lane County Parks staff members. 

 

 

Neighbor Relations / Community Engagement 

 In July of 2013, Friends of Buford Park and Mt. Pisgah released a statement addressing their, and 
other community member’s concerns over the events at Emerald Meadows. This article contained a survey 
which received 180 responses from community stakeholders, but the whereabouts of the results are not known.  

 Previously, Lane County Parks worked to engage community stakeholders in several ways. They have 
opened discussion of best practices and use of the land through survey, open forum, and town hall meeting. 
They have offered free passes to events to concerned neighbors as well as set up 24 hour complaint phone 
lines for use during festivals. Moreover, Lane County Parks has actively pursued avenues to mitigate the 
effects of large festivals on Emerald Meadows by donating money personally to restoration efforts, as well 
as requiring event management companies to contribute as stated in their contracts. Most recently, they have 
created a taskforce to facilitate future conversations about best uses of the park.  

 Moving forward, Lane County Parks could try a number of tactics to increase community engagement. 
Our first recommendation is that they should work to create a shared vision for the space in question. This 
would create buy in from community stakeholders and allow them to be a part of designing the future of 
Emerald Meadows. The new taskforce would be a great place to facilitate these conversations.  

 Lane County Parks may want to try new techniques to better facilitate future conversations. In a recent 
study of Audience Response System (ARS) technology, the authors found that, not only did it provide 
anonymity to respondents involved with the discussion, but it stimulated thoughtful inquiry in small group 
sessions. It also allowed for all stakeholders to actively participate without the meeting being co-opted by the 
dominant voices in the room. ARS provides real time data in a quick and effective manner that can be used to 
direct policy change. The respondents from the study thought they had more ability to communicate their 
wants/needs and they actually enjoyed the process, if even simply for the novelty of it.  
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1.1  Recommendations 
 

 We believe the most appropriate events for Mount Pisgah are events that not only better 
the park but also better the community as well. Our event The Creo Festival was created to 
attract families, artists, farmers, vintners, brewers, and performers under one single event. 
The Creo Festival is a space where communities connect, networks flourish, experiences are 
shared, individuals expand, and joy abounds. Our event The Creo Festival will bring people 
together and also provide people with an exceptional lifetime experience. We believe that our 
event would successfully generate a positive legacy throughout Eugene. Our event is founded 
on promoting the richness of arts and landscape within the community. The Creo Festival is 
very family orientated and involves all members of the Lane County community. We believe 
that the most appropriate events for Mount Pisgah are events that include all members of our 
society. Our event will provide the community with art workshops, workshops about 
environmental education, and lastly exceptional food and beverages. We designed our event 
The Creo Festival to attract a wide variety of people. 
 Our event is also appropriate for the park because we will donate our profits to help 
finically support the park. One of our main goals for the event is to raise money for “Friends  
of  Buford  Park  &  Mt.  Pisgah”  in  their wetland restoration campaign ( “ Home. Friends of 
Buford Park & Mt. Pisgah” , 2014).  “Friends  of  Buford  Park  &  Mt.  Pisgah”  directly  states  
online,  “We  have  passionately  advocated  for  acquisition  of  public  land and habitat restoration 
in the greater Mount Pisgah area. We believe that the recreational and ecological values of 
the Mount Pisgah area are greater than the sum of its parts.”  ( “ Home. Friends of Buford 
Park & Mt. Pisgah” , 2014 ). We believe that our event is very appropriate for the park 
because it will directly benefit the park. We will raise money for the betterment of the park. 
 Lastly,  our  event  will  raise  funds  for  “Friends  of  Buford  Park  &  Mt.  Pisgah”  by  creating  
a committee that will generate sponsorships all year. The committee will work directly with 
larger local companies to help subsidize the operational costs of the festival. By subsidizing 
the operational costs this will allow for the majority of income earned from The Creo Festival 
to be donated  to  “Friends  of  Buford  Park  &  Mt.  Pisgah.” 
 Our event The Creo Festival will not only better our society, it will also bring the 
community together as a whole. Our event is founded on being very family orientated. Our 
goal is to bring families together under one location. With the variety of events being 
provided such as; art workshops, environmental education, and exceptional food and 
beverages. We believe that our festival will provide some type of entertainment for everyone. 
 

1.2  Benefits  

 A community benefits most when the physical and psychological needs of each 
individual are met. The Creo Festival will meet the needs of each individual attendee and, even 
more, provide an opportunity for individuals to entertain their artistic and environmental 
curiosities. According to Bladen (2012), when an individual's needs are met, they look for a 
“lifestyle  experience”  (163).  The Creo Festival will bring an atmosphere rich with arts, food, 
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music, environment and spatial release, inciting the most lasting personal and community 
benefits.  

As outlined by Van Winkle and Backman (2008), when event attendees can participate in 
something important to them and share their passions with others, they are more satisfied and 
more likely to return in the future. According to Guetzkow (2002), the benefits an event can incur 
in an individual are diverse, including material, health, cognitive and interpersonal benefits, 
among others. The Creo Festival will encourage a gathering of a wide range of individuals of a 
spectrum of ages, experiences and expectations. There will be opportunity for each individual to 
participate in what is most important to them, creating lasting benefits.  

1.2.1  Individual benefits 

On the individual level, the Creo Festival will provide opportunities for youth to take 
personal risks. Successfully trying new things and socializing with a wide variety of individuals 
increases human capital and builds self-esteem. The type of self-expression that will be 
encouraged in an open outdoor space will help all attendees release stress, improving mental 
health. The Creo Festival gives attendees the opportunity to meet a diverse range of people, 
encouraging the development of communication and relationship skills, the formation of lasting 
friendships and  the  improvement  of  an  individual’s  sense  of  belonging  or  attachment  to  the  
Eugene/Springfield community. The Creo Festival provides a space for beginners and 
professionals alike to create together, promoting a reevaluation of social hierarchies. The 
environmental conservation and restoration mission of The Creo Festival promotes individual 
stewardship, efficacy and personal responsibility. Creating and being among a community of 
people increases the sense of belonging or attachment to a community, one of the basic human 
needs, increasing cultural capital as it manifests within the individual.  

1.2. 2  Community benefits 

On the community level, The Creo Festival benefits local artisans, musicians, and 
performers. Ticket sales will directly benefit restoration and conservation efforts at Lane County 
Parks. Event attendance to The Creo Festival will cultivate more sponsors willing to back future 
Park events and bring awareness to the location. Event attendees are more likely than other 
community members to participate in arts events and invest in local arts. Further, The Creo 
Festival is a non-discriminatory event that encourages all individuals to participate. The Creo 
Festival will thus help build a positive community identity, a respect for diversity and tolerance 
of ideas and expressions. As a summer event, The Creo Festival provides a safe gathering space 
for teens, entertaining curiosities and helping reinforce healthy behaviors. Finally, The Creo 
Festival provides the opportunity for local artisans, musicians and performers to share skills and 
before unrecognized artists to be recognized.  
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1. 3  Community legacy  
 

The Creo Festival has been designed with a focus on enhancing and celebrating the 
potential for a great community legacy. Linking with the local Eugene artist community, 
bringing in the local farmers and vintners, raising a glass with the local brewers, sharing a 
bite with local restaurants, dancing to homegrown music, and providing environmentally 
focused educational workshops that simultaneously engages kids and adults seems like the 
impossible dream, but, it is not, it is The Creo Festival. 

The Mission of The Creo Festival is to create a celebratory space where local families, 
artists,  performers,  restaurants,  farmers,  and  independent  businesses’  can  come  together  to  
initiate a welcome to the upcoming seasons and reminisce about the abundance of summer. 
With a primary focus on education and wetland restoration, The Creo Festival works to 
generate funds for the ongoing work of Friends of Buford Park & Mt. Pisgah in their wetland 
restoration campaign.  The Creo Festival is a space where communities connect, networks 
flourish, experiences are shared, individuals expand, and joy abounds. 

The purpose of The Creo Festival is to repair the damage caused by mindless event 
production companies that focused solely on capital gain and ignored the cultural and social 
value of well-rounded and healthy community relationships. The community of Mt. Pisgah is 
not simply the people who enjoy the park, the neighbors who live in the mountains shadow, 
the festival attendees who travel for liminal celebratory experiences, or the staff who care for 
the space, the community includes the nesting birds, the grazing cattle, the hungry bats, and 
the luscious flora that fill an enriching and vibrant environment. The Creo Festival strives to 
serve all of these key stakeholders – even if they cannot sit at a community meeting and voice 
their needs and opinions. Emerald Meadows offers the many communities of Eugene and 
Springfield an opportunity to come together in a natural space that is in their own backyard, 
and rejoice: The Creo Festival holds a space where this can occur with mindful celebration 
and careful consideration of the balance needed to enjoy the environment, and, ultimately 
contribute to the history of Mt. Pisgah. 

The Creo Festival is a single day event in early September that celebrates the 
entrepreneurial Oregon spirit by bringing together families, artists, farmers, vintners, brewers, 
and performers to rejoice in the last moments of summer and gratefully welcome the 
upcoming Fall. The Creo Festival takes place at the end Create! Eugene and encapsulates the 
networked art experiences that happen throughout the city during the month of August. 
Though the Creo Festival is an annual event, it brings together local merchants with local 
patrons, which can help foster long term relationships that could benefit the local economy 
throughout the year. 

Local families, local businesses, local artisans, and local performers, will experience 
the creative powers of The Creo Festival, while learning about, and contributing to, the 
conservation projects for the local environment. The money generated at the festival will be 
donated to Friends of Buford Park & Mt. Pisgah to assist in their continued restoration 
projects. Networking to build a strong healthy community, to aid in the restoration of a 
beautiful environment, and support local commerce, these are the roots of The Creo 
Festival.   
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1.4  Neighbor relations and community engagement 

1.4.1  Community engagement 
 

Our event, The Creo festival believes strongly in engaging the local community 
around us. Since one of our main beliefs is sustainability, we believe in engaging the local 
community in the festival to allow longevity of the festival and to create a sense of 
community at the event. To reengage the Eugene community in the events culture at Emerald 
Meadows, we believe that we must strengthen the bonds to it through creating a positive 
event experience that is focused around Eugene food, drink, music, craft and the environment. 
These facets of the event will build a strong, ongoing relationship with the community that 
educates them about the Mt. Pisgah and Eugene natural environment, while simultaneously 
moving them toward a more positive view of festival culture.  

To rekindle the connection between the community and the event coordinators in 
Eugene we believe that we need to bottle the character of Eugene in our event. Keeping our 
food and drink local will give the festival an intimate, communal feeling, and will reflect the 
nature of the Eugene area best. Our festival also believes in supporting those who cultivate 
the food provided by our vendors. Therefore, we support local farmers in the area that have 
been disturbed by previous festivals and will feature produce vendors that will sell fruits, 
vegetables, meats and other farm fresh products that reflect the do-it-yourself theme of the 
festival.  Piggybacking  on  the  “Create!  Eugene”  festival,  we  will  be  “creating”  an  intangible  
artwork, the art of networking and community building.   

According to as stated above The Creo festival is a strong proponent of sustainability 
and environmentalism in the creation of our festival. We will take great care to rebuild the 
environmental bonds with the friends of Mt. Pisgah to prove that our event can be sustainable 
for the park. We hope to remedy some problems caused in the past through education 
workshops, art workshops focused around recycled mediums, nature tours and 
planting/gardening projects. The goal of these workshops is to demonstrate to event attendees 
that events can be held that won't create waste and demonstrate leave no trace ethics by 
leaving the area better than when we found it. To offset the damage created by previous 
events we will also donate the majority of funds that are made from the event back into 
funding environmental cleanup and wetlands restoration through the Friends of Buford park 
organization.  

According  to  Huang  et  al.,  community  based  festivals  can  be  defined  as  “small  scale,  
bottom up, and run by one or more volunteers for the benefit of the locality. They are rural or 
semi-rural areas with the primary goal of providing cultural and entertainment benefits for 
locals  and  visitors”.  These  facets  of  our  event  would  strengthen  the  bond  held  between  the  
park, our event, and the local Eugene community because they prove the importance that the 
environment plays in the hosting of our event and how much we depend on local companies 
for our event to happen. Huang et al. also a state, in regards to the Bonnaroo Arts Festvial that 
local is sustainable. With the incorporation of the above ideas, we will create bonds with the 
community, farmers, businesses and the environment through the cultivation of an intangible 
atmosphere that we call The Creo Festival. 
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1.4.2 Neighbor relations 
 

 The Creo Festival is founded on being very family orientated which not only betters our 
society but also brings communities together. We do this all by establishing a peaceful, 
communal environment that engages our neighbors, not ostracizes them.  

We believe the neighbors around us will be engaged in the event through participating in 
the activities provided at the event. The Creo Festival is family-oriented event, which will 
bring various activities for audiences, like art workshops, environmental education, and 
exceptional food and beverages together in one area. Besides coming to the event for its 
entertainment aspect, participants may also take part in workshops or art classes to learn how to 
make crafts, which is a really a great community building opportunity for them. Furthermore, 
we believe the commercial opportunities will be promoted for local farmers by providing the 
platform for them to advertise and brand themselves. The neighbors could sell their products at 
the event, which would allow them to save money on transportation costs to other markets. 
 Besides, health and safety risks, problems that may be caused during the event will be 
precisely evaluated and instantly managed in order to make everything meet the legal 
requirements to avoid harming attendees and neighbors. The following work will be done 
during the production of the event. The risks from transportation, verbal or physical abuse, risk 
of event material and equipment moving, fire evacuation, pollution, noise and crowds will all 
be assessed. To allow for the festival to go smoothly sign posts will be set along the road to the 
venue, parking, and rest areas. The first aid area will be clearly marked for audiences in order to 
remedy any emergency situations. Other possible situations that we have planned for are rowdy, 
noisy crowds and traffic jams. Furthermore, in order to ensure the health and safety, the 
responsibilities of the employee and employers will be assigned specifically. All of these plans 
have been put in place to ensure for smooth interactions between neighbors and the event. We 
will also have certain persons to be responsible for dealing with complaints from neighbors.   

In addition to the residents in the neighbor area, we committed that the natural 
environment and species will be protected and considered. We will work with experts of 
biology and geography to assess the species that will be there during the event. The assessment 
will be done to minimize environmental impact, including efforts to reduce the spread of 
invasive species as well as avoid the harm caused by events to wild species.  
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Appendixes 1: SWOT 

 

 
Strengths:  
1. Greater exposure and awareness to the local 

craft industry   
2. Strengthened relationship between “makers”  

and  “enjoyers”    
3. Encourages and supports artistic diversity 

(crafts, music, artist, apparel, food/beverage) 
which helps ensure community involvement  

4. Dedicated team of staff to manage the event   
5. Elegantly designed marketing materials  
6. Party atmosphere likely to draw large crowd   
7. Interactive experience ensures full 

participation    
8. Large parking area   
9. Large meadow area for gathering   

Weaknesses:  
1. May attract a very large and vary varied 

audience   
2. First year will require large start up fees   
3. It is difficult to ensure mass attendance at 

first time event   
4. Some members of the event team have 

minimal experience  
5. Site is not on a bus line, transportation 

may become an issue  
6. Because of the enormous space, security 

can be difficult    

Opportunities:  
1. Can bring in significant revenue  
    for the county and the park   
2. Encourages local art making   
3. Provides youth and families with  
    interactive hands-on activities   
4. Creates opportunities for non-visual art 

performances 
5. Opportunity for cross promotional marketing   

with community partners 
6. Successful event will gain positive media 

attention   
7. May increase number of  
    volunteers for HWRA year-round 
8. Build relationships with farming  
    organizations  
9. Facilitates economic growth  
    through tourism    

Threats:  
1. Difficult and expensive to reach all  

target audiences through marketing 
techniques, especially those who have 
never attended an  
event    

2. May be difficult to overcome negative 
stereotypes of past Emerald Meadows 
Events 

3. Unlevel site may create challenges in AD 
A accessibility      

4. If the event takes place near another large 
summer event, may detract from audience 
base  
without the time or money to attend all 
events   

5. There is always a risk due to rain, very 
high temperatures   

 
 



1 Investigate possible festival options
8 Draft festival research report
14 Conclude research report
15 Draft festival design report
21 Conclude festival design report
22 Draft festival planning report
28 Conclude festival planning report
29 Draft executive report, and presen-
tation 
for Lane County parks and community 
members

September, 2014

October, 2014
5 Conclude report and presentation
13 Meeting/presentation with Lane County parks
14 Public meetings/presentations with Eugene 
community
15 Public meetings/presentations with Eugene 
community
16 Public meetings/presentations with Eugene 
community
20 Pitch report to focus groups
21 Pitch report to focus groups
22 Pitch report to focus groups
24 Meet and make adjustments to festival design 
according
to feedback from Parks/public/focus groups
���&RPSLOH�¿QDO�GUDIW�RI�UHSRUW
���&RPSLOH�¿QDO�GUDIW�RI�UHSRUW
���&RQFOXGH�¿QDO�GUDIW�RI�UHSRUW

April, 2015
1 Marketing process begins
13 Budgeting process concluded
15 Booking music/arts/activities concluded
20 Book security team
21 Book food/drink/vendors
���%RRN�PHGLFDO�¿UVW�DLG
23 Book builders for site construction
���&RQ¿UP�DOO�YHQGRUV�WKDW�ZLOO�EH�GLVWULEXWLQJ�
alcohol and food have proper permits to do so

May + June + July, 2015
May:
12 Heavy promoting/marketing begins
15 Early bird ticket sales begin
June:
��1RWL¿FDWLRQ�RI�HYHQW�VHQW�WR�ORFDO�
residents and businesses
15 Early bird ticket sales conclude 
Tier 1 ticket sales begin
July:
1 Town hall meeting with community
members
15 Tier 1 ticket sales conclude
Tier 2 ticket sales begin

August, 2015 
1 Create! Eugene starts
3 Start site tours with crew members (6 days)
Day 1: Emerald Meadows contact site tour
4 Day 2: Tour with operations manager 
and co – producers
5 Day 3: Tour with build crew
6 Day 4: Tour with medical team
7 Day 5: Tour with security team
8 Day 6: Tour with volunteer manager
10 Send out festival guide to all entities
 associated with the planning/operation of event
15 Tier 2 ticket sales conclude
General admission ticket sales begin
31 Volunteer training day 9am – 5pm

November:
1 Site visit
December:
1 Creo festival website launch
Start searching for grants, 
VFKRODUVKLSV��DQG�¿QDQFLDO�SDUWQHUV
March:
1 Start searching for music/art/activities

Nov/Dec, 2014  + March, 2015 
September, 2015 
1 Volunteer training day 9am – 5pm
2 Pre event meeting/training with all 
parties involved to discuss logistics
3 Event set-up begins 9am – 10pm
4 Event set-up continues 9 – 10pm
5 Festival opening day 10am
Ticket sales conclude end of day
6 Post event marketing begins
Event tear down begins 9am, concludes by 9pm
7 Post event clean-up of park 9am – 5pm

    
    

  Se

ptember 5th, 2015 

November + D
ecem

ber, 2015

November:
1 Conclude post 
marketing
11 Marketing for 
Dec. fundraising 
event begins
December:
16 Fundraising event 
for “Creo 2016”

The Creo Festival Calendar, 2014 - 2015

Ashley Stewart
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Mission Statement 
 

!e Creo Festival: 

 To create a celebration for 
families, artists, musicians, 
restaurants, and farmers to 
come together to focus on 
education and restoration        
of the Mt. Pisgah Wetlands.  

 

 

 

Lane County Parks:  

To preserve and enhance parks 
and open space within Lane 
County in a manner that 
provides visitors outstanding 
customer service and a diverse, 
high-quality recreational 
experience that meets their 
needs and expectations.  
  

Recommendations 
 !e most appropriate events for Mt. Pisgah are ones 

that better the park and the community. !e Creo Festival 
will bring people together and provide them with an 
exceptional lifetime experience. !e foundation of the Creo 
Festival to promote the richness of the arts and culture 
landscape of the Eugene/Springfield area.  

Community Benefits 
�  Individual 

�  Increases human 
capital and builds self-
esteem 

�  Self-expression 
encouraged 

�  Improved mental 
health 

�  Sense of belonging 
�  Individual stewardship, 

self-e#cacy 

�  Community 
�  Benefits local arts 
�  Aids in restoration 

e$orts 
�  Increases arts 

participation 
�  Cultivates positive 

community identity 
�  Safe gathering space 

  

Art Workshops 
�  Glass Garden: Take part in an 

art collaboration! 

�  Dance Lessons: Learn a new 
dance (or two) 

�  Restoration: Re-plant native 
plants  

�  Bat Box Building: Help give 
bats a home 

!e Creo Festival Interactive Art Experience 

Community Legacy  
�  Develop deeper connections the local community. 

�  Encourage families to engage in art projects that focus on 
environmental restoration. 

�  Creo Festival is linked with Create! Eugene to generate a 
donation for Friends of Buford Park & Mt. Pisgah. 

�  Emerald Meadows events are family focused, 
environmentally friendly, strengthen community 
connections, and celebrate the Oregon entrepreneurial 
spirit.  

 

 

 

Community Engagement & 
Neighbor Relations 

�   Rebuild connections through focus around Eugene 
community  

�  Involvement of local businesses  

�   Emphasis on communal sustainability and environmental 
education  

�  Benefits for the park  

�   Changing the community attitude toward festivals 

Programming  

March Fourth Marching Band 
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Food & Drink 
 

!ank you  
Are there any questions? 



 
 

 
 
 
 
 
 
 

PLACE PHOTO HERE,  
OTHERWISE DELETE BOX 

 

BEE & HONEY FESTIVAL 
 

A PROPOSAL TO:  
LANE COUNTY PARKS 

 
June 4, 2014 

 

  To preserve and enhance parks and open space 
within Lane County in a manner that provides visitors 

outstanding customer service and a diverse, high-
quality recreational experience that meets their 

needs and expectations. 



 2 

About the Authors 
Sarah Lester: Is a second year graduate student in the Historic Preservation 
Program at the University of Oregon with a concentration in Cultural Resource 
Management. She is also a candidate for the Museum Studies Graduate Certificate. Her 
undergraduate studies were conducted at Savannah College of Art & Design where she 
received a B.F.A. in Historic Preservation in addition to completing minors in Architecture 
and Architectural History.  

 
Pooria Manoocheheri: is a first year graduate student in the Arts and 
Administration program with a focus on performing arts. He has been an orchestra 
manager for over eight years in Tehran and now is the arts and cultural event manager at 
Mills International Center within the University of Oregon.  

 
Chanin Santiago is a junior working on her degree in Art with minors in Art 
Administration and Interior Architecture. She is a founding member of a K-8, arts-
integrated, public charter school and continues to serve on the Board of Directors. One of 
her goals is to help foster the arts within the community and public setting. 
 
Emily Volkmann: is a first year graduate student in the Arts and Administration 
program at the University of Oregon with a concentration in Museum Studies. Originally 
from Columbus, Ohio, Emily graduated from Miami University with degrees in History and 
Individualized Studies. She is passionate about finding ways to make history more 
interesting to the public at large. While she has worked and volunteered for many events, 
this is the first time she has planned one. 
 
Hannah Zaayer: is a senior undergraduate student at the University of Oregon 
studying advertising. She enjoys working with others to craft creative ideas into reality. A 
natural problem-solver, she always works hard to discover solutions, which comes as a 
result of thorough planning and research. After graduating in June, she hopes to work for 
a smaller, local advertising agency where smart and creative work is produced.  
  
 
 
 

June 4, 2014 

 



 3 

Table of Contents 
Table of Contents 

I. Setting ....................................................................................................................  4 

Howard Buford Recreation Area ..........................................................................  4 

Demographics ......................................................................................................  4 

II. What types of events are appropriate for this park? ..............................................  5 

Overview ..............................................................................................................  5 

Past Events ..........................................................................................................  5 

An Appropriate Event ...........................................................................................  5 

III. What are the ways the community can benefit from these  

events? ................................................................................................................  6 

IV. What can be the community legacy from these events? ......................................  7 

V. What are the best ways to enhance neighbor relations and community  

engagement? .......................................................................................................  7 

Appendix A: SWOT Analysis .....................................................................................  8 

Appendix B: Friends of Buford Park Surveys ............................................................  9 

Appendix C: Bee & Honey Festival Potential Partnership List ..................................  10 

Appendix D: Item Budget ...........................................................................................  12 

References  ...............................................................................................................  13 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 4 

Setting 
 

Howard Buford Recreation Area 
The Howard Buford Recreation Area (HBRA) is a regional park located in Lane County, 
Oregon. The park is located on and around Mt. Pisgah and is surrounded by the 
Willamette River and Middle Forks. Occupying 2,363 acres, it is the largest park in Lane 
County. The Master Plan for the HBRA states “regional parks should provide low density 
outdoor recreation opportunities in a natural setting; facilities and activities should be 
compatible with the park environment” (Lane County Parks, 1981, p. 1). Though it is 
technically a Lane County Park, the main audiences are the Eugene and Springfield 
Communities. The HBRA gives residents an opportunity to exercise, visit the arboretum, 
ride horses, swim, fish, and spend time in nature, but there is a $4 fee for parking. 
 
The HBRA has a diverse landscape. Parts of it are located on the river, but there are 
also grassy hillsides, wildflower meadows, oak trees, forests, and more. The park is 
currently divided into four main parts: Emerald Meadows, or the North Bottom Lands; 
South Meadow; Mount Pisgah Arboretum; and the Mount Pisgah Trail System. In order 
to protect the lands within the HBRA, an organization called Friends of Buford Park & Mt. 
Pisgah was formed in 1989. Partnering with Lane County Parks, Mount Pisgah 
Arboretum, The Nature Conservancy, Oregon State Parks, and more, Friends of Buford 
Park & Mt. Pisgah work with staff and volunteers to upkeep the park. Within the HBRA, 
Emerald Meadows is often utilized for major events, but recent debate has sparked the 
question, what is an appropriate event for the space? 
 
Demographics 
Information regarding Eugene and Springfield from the 2010 United States Census 
Eugene: 

Population (2010): 156,185 
 Households (2008-2012): 65,907 
 Median household income (2008-2012): $41,525 
 Persons under 5 years (2010): 4.9% 
 Persons under 18 years (2010): 18.2% 
 Persons 65 years and older (2010): 12.6% 
 Female persons (2010): 51.1% 
 Farming, fishing and forestry occupations: 480 
 
Springfield: 
 Population (2010): 59,403 
 Households (2008-2012): 23,972 

Median household income (2008-2012): $38,315 
Persons under 5 years (2010): 7.3% 
Persons under 18 years (2010): 24.3% 
Persons 65 years and older (2010): 11.6% 
Farming, fishing and forestry occupations: 611 
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What types of events are appropriate for this park? 
 
Overview 
According to Bladen, Kennell, Abson, and Wilde (2012), an event is “a temporary and 
purposive gathering of people” (Bladen, Kennell, Abson, and Wilde, 2012, p. 3). Events 
are unique and depend heavily on their location. Unfortunately, creating an appropriate 
event at Emerald Meadows in the Howard Buford Recreation Area can be difficult due to 
a number of factors. Since the catastrophe of Kaleidoscope, questions have been raised 
regarding large-scale events in the HBRA. Reported noise complaints and crimes 
caused the HBRA’s neighbors to take issue with large events being held within the park, 
noting the questionable legality of the situation. It was finally decided that there will to be 
no events held in Emerald Meadows in 2015. 
 
Past Events 
Lane County Parks has played host to numerous events over the years. Specifically at 
the HBRA, events have included: 

1981 - Mt. Pisgah Arboretum Mushroom Festival begins. 
1984 - HBRA rezoned “Parks and Recreation” (PR). 
1988 - Sheriff’s Mounted Posse begins managing Horse Arena with regular 

campouts. 
1994 - Howard Buford Recreation Area Master Plan Adopted.  
1997 - Society for Creative Anachronism begins hosting “Fighter Practice” and 

several other smaller Events.  
1999 - Society for Creative Anachronism holds first event, others are held in 

2000 and 2001. Approximately 1,500 in first year and 3,000 in 3rd year. 
2001 - An Tir/West Kingdom War event held. Approximately 4,300 people in 

attendance. 
2004 - 7th Annual Celtic Bealltuinn Festival held on May 1st/2nd.  Presented by the 

An Ceangal Mara Foundation, a nonprofit cultural arts and education 
group.  Festival included live music, dance and storytelling, athletic 
events, cultural demonstrations, merchants, artisans, purveyors of food 
and drink. Approximately 4,000 people per day in attendance. 

2003 to 2011 - LMD processes Special Use Permit for 200-site Campground and 
Caretaker Residence in the area around the existing Horse Arena and 
Building Permit for Temporary Primitive Campground. 

2004 to 2008 - Several small events were issued Special Use Permits: including 
weddings, trainings, sporting events, and fundraisers.  Several of these 
events included camping. 

2004 - Parks begins holding outdoor events allowing overnight camping. 
2009 - First Faerieworlds Event held. 
2012 - Electrical service project into event field. 
2013 - Dirty Dash, Faerieworlds, Cascadia, and Kaleidoscope events held at 

what is now called Emerald Meadows. 
 
An Appropriate Event 
When consulted about their opinions of events in Emerald Meadows, neighbors have 
suggested that future events should be similar in nature to current events, like 
Faerieworlds and the Mt. Pisgah Wildflower show (Lane County, 2013, para. 3). Nature 
seems to be a popular theme for events happening in the HBRA, so an emphasis on the 
environment or the surroundings of Mt. Pisgah would be more appropriate than events 
like Color Me Rad and Dirty Dash. 
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No matter what, a large gathering at Emerald Meadows is likely to cause some 
disturbance to neighbors, so it is important to comply with codes. There are two types of 
mass gatherings: outdoor mass gatherings and extended outdoor mass gatherings. 
Planners need to remember to adhere to the guidelines in these codes (Compliance with 
land use regulations required, 2011). 
 
More than anything, an event being held at Emerald Meadows needs to tie into its 
surrounding community. Neighbors’ complaints and a break from traditional event 
programming has led to dissent among many who are considered to be the HBRA’s 
target audience. Working with the community to develop programs that interest them 
while keeping in mind city ordinances and abiding by regulations will be key to creating a 
successful event in Emerald Meadows. 
 
Based on the above criteria, the Bee & Honey Festival is an excellent example of an 
appropriate event for Emerald Meadows. Rather than hosting thousands of people 
overnight with loud music playing, the Bee & Honey Festival will be a one-day family 
event that promotes partnerships within the community while providing an educational, 
fun, and safe environment in which to learn about the importance of honey bees.  
 

What are the ways the community can benefit from these events? 
 
Being the second most eco-friendly state in the United States (B,Wingfield and M. 
Marcus, Forbes, 2007), Oregon has a unique potential to host green events. Oregon is 
also the 6th most creative state in the United States (M. Lindner, Forbes, 2009). This 
demands that Oregon should be a pioneer in hosting super innovative events, as an 
example to the rest of the country. Eugene, as the second largest city of Oregon, can 
play a key role in this scenario and thereby benefit many communities.  
 
In having a cultural and eco-friendly event like the Bee & Honey Festival, a vast span of 
participants in the local communities benefit. Artists (including musicians, visual artists, 
dancers, theater, et cetera) benefit through their participation in and outreach at the 
event. Families and neighbors gather together to learn of environmental concerns and 
build social relationships. Farmers and thus in the honey-making industry can benefit 
from the event as it promotes and advertises their products in a super friendly 
environment. Second hand industries that use honey in their own supplies (like bee wax 
products, breweries, vineries, etc.), can also benefit economically through a strong 
growth in their sales. Even those apart for the bee and honey industries will see an 
economic stimulus with such an event as the Bee & Honey Festival. Students can 
participate in an event centered on the community they are living in, either as a volunteer 
or intern, thus gaining work experience. Lastly, Lane County Parks, the host of the 
festival, will benefit through fulfilling its mission in a manner that is sensitive to the local 
concerns and that provides income to support the park system. 
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What can be the community legacy from these events? 
 
An event legacy refers to the impact a participant has after the event has concluded. It is 
important for event management to consider the legacy, or long-term effect, which can 
impact the audience of an event because an impact from an event can either be positive 
or negative. A positive legacy brings an increased of tourism, additional employment, 
county improvements and education opportunities. The legacy of an event is often 
measured over years or decades. The measurement can be beneficial when seeking 
new investors or licensing authorities.   
 
From the Bee & Honey Festival, the community will become educated and raise their 
awareness about the importance of bees for the ecosystem. The goal for the Bee & 
Honey Festival is to shift the perspective of those involved with the event, which will help 
further the future of bees and provide a more sustainable environment. Bees are in 
danger of becoming extinct because of the currently farming practices, which is 
disturbing their natural habitats. Bees are important in the ecosystem because of their 
role as pollinators. This action allows plants to grow and produce food, which helps 
about thirty percent of the world’s crops and ninety-percept of our wild plants to live 
(Natural Resource Council, 2011, p. 1). Bees provide more than honey, they assist in the 
production of apples, oranges, lemons, limes, broccoli, onions, blueberries, cherries, 
cranberries, cucumbers, cantaloupes, carrots, avocados and almonds. Without the 
crosspollination from bees, many plants and food crops would die off.  As a community, 
if the knowledge and awareness of this situation and environmental contribution is 
understood, the long-lasting affect is a sustainable environment and community purpose. 
 

What are the best ways to enhance neighbor relations and community engagement? 
 

Community stakeholders, who live close to a festival venue, have a significant stake held 
in their property, privacy and livelihood. If neighbors feel these are at stake, their 
concerns may determine community participation and the fate of future festivals.   
Emerald Meadows shares its boundaries with stakeholders who are invested in 
maintaining healthy habitats and economic livelihoods. Large multi-day events have a 
significant impact on both, causing concern within the farming and conservationist 
communities.  
 
It is important to establish support of Seavey Loop neighbors, Mt. Pisgah Arboretum, 
Friends of Buford Park and Nature Conservancy for future success of events held in 
Emerald Meadows. Event organizers should include their feedback during the planning 
process and commit to establishing strong relationships and honoring agreements made 
in contracts with Lane County Parks. Detailed information on community relations and 
the impact of large events on the land and community should also be included. Creating 
a Neighbors Relations Team, who can address concerns prior, during, and after the 
event, may be a way to reassure these stakeholders and create a feeling of security and 
safety among the neighbors.  
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Appendix A: 
SWOT Analysis 

 
Strengths 

• A beautiful natural open space 
• Accessible to the public 
• Parking and campgrounds available 
• Electrical Service Project  
• Willingness to explore multiple 

options 
• Good attendance at events 
• Utilization of public land 

Weaknesses 
• Strained partnerships 
• Limited capacity in traffic 

circulation 
• Lack of funding 
• No potable water 
• No events from mid-October 

through mid-June 
• Organizational bureaucracy 
• Brand image 
• Environmental impact 
• Low event application submittals 

  Opportunities 
• New event(s) to be hosted 
• Community support for 

environment 
• Create public celebrations 
• Economic Stimulus 
• Developing public outreach 

Threats 
• Community dissatisfaction with 

previous events 
• Pending legal decisions for site 
• Transient student population of 

Eugene 
• Hold on events in 2015 
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Appendix B: 
Community Surveys 

 
In July 2013 a survey was undertaken to gain an understanding of the local community 
stance on events at HBRA. Respondents were selected has a commitment to and 
familiarity with the area. They also enjoyed recreational time in the park frequently. 
Charts show that about 75% of respondents are “concerned”, “very concerned, or 
“extremely concerned” about large scale events (Figure 3). Their greatest concerns were 
found to be negative affects on the habitat, the noise level, and the amount of traffic 
(Figure 4). 
 

 
Figure 1: The majority of those surveyed were concerned for the impacts of large events at BPRA. 

(“Events survey results,” 2013) 

 
Figure 2: Respondants indicate their top concerns with events at BPRA. 

(“Events survey results,” 2013) 
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Appendix C: 
Bee & Honey Festival Potential Partnership List 

 
In addition to the local communities participation in the festival’s activites, the 
development of new partnerships with local schools, food businesses and artists will 
expand potential audience and bring more of the community together in a single event. 
These created partnerships will serve community interaction well into the future with the 
Bee & Honey Festival serving as a catalyst. 

 
Oregon State Beekeepers Association - “a nonprofit organization dedicated to the well-
being of honey bees and to the fields of beekeeping, apiculture, research, and 
education.” (Oregon State Beekeepers Association, 2014, para. 1).  
 
Lane County Beekeepers Association (LCBA) - “The Lane County Beekeepers 
Association is an Oregon nonprofit association organized and to be operated for the 
specific and primary purposes to promote, and carry out plans, policies, and activities 
that will tend to further the growth and development of beekeepers and the products”  
(Lane County Beekeepers Association, 2014, para. 3).   
 
Oregon Sustainable Beekeepers - “Oregon Sustainable Beekeepers (OSB), is a group of 
concerned beekeepers and supporters dedicated to the preservation and conservation 
of beneficial insect pollinators” (Oregon Sustainable Beekeepers, 2014, para. 1).  
 
Honey Bee Lab - Oregon State University undergraduate and masters programs 
provides community education and beekeeping support (Oregon State University, 2014). 
 
Amundson, Barry - Queen of the Sun: What Are the Bees Telling Us is a film that 
examines the global bee crisis (Amundson, 2010). 
 
Glory Bee Food - Glory Bee features beekeeping and honey based food, supplements 
and craft products. They are committed to healthy living products and sustainability 
(Glory Bee Foods, 2014).  
 
Blue Dog Mead - https://bluedogmead.com/  
 
The Grit kitchen - Local restaurant dedicated to local, seasonal food. 
http://gritkitchen.com/ 
 
Bear Mountain Honey - Local honey products and beekeeper (Bear Mountain Honey, 
2014) 
 
Lane County Farmers Market - “The mission of the Lane County Farmers Market is to 
preserve and strengthen the local farm and food economy by providing vibrant public 
marketplaces for farmers, food artisans and our community” (Lane County Farmers 
Market 2014, para. 2).  
 
Willamette Farm and Food Coalition - “The Willamette Farm and Food Coalition 
facilitates and supports the development of a secure and sustainable food system in 
Lane County, Oregon” (Lowe, 2014, para. 1). 
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The Village School - The Village School is a K-8 public, arts-integrated charter school. 
Natural art supplies, like beeswax modeling wax and beeswax crayons, are used daily in 
the classroom. The school is dedicated to serving children healthy, local foods and 
provide a model of a made-from-scratch food program for other schools. The school has 
a garden the children work in. http://happyvillage.org/ 
 
Friends of Buford Park - Buford Park’s mission is to “protect and enhance native 
ecosystems and compatible recreation in the Mt. Pisgah area”(Friends of Buford Park, 
2012, para. 2). For 25 years, the friends host a workshop for gardeners planting native 
plants that attract pollinators. 
 
Buford Park Native Plant Nursery - http://www.bufordpark.org/native-plant-nursery/ 
 
Mt. Pisgah Arboretum - “Mount Pisgah Arboretum, a non-profit organization, is a 209-
acre, living tree museum that lies between the Coast Fork of the Willamette River and 
the slopes of Mount Pisgah” (Mount Pisgah Arboretum, 2014, para. 1). Mt. Pisgah holds 
lectures “Pollen Ecology” at local restaurant, Cozmic Pizza, to discuss the complex 
relationships between pollinators and flowers. 
 
Nature Conservancy - Buford Park neighbors and conservation group (The Nature 
Conservancy, 2014). 
 
Centro Latino Americano (CLA) - CLA works with Latinos in the area as advocates of 
equity and integration of Latinos in the community (Centro Latino Americano, 2014). 
 
University Product Design - http://uocatalog.uoregon.edu/aaa/product%20design 
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Appendix D: 
Item Budget 

 

 
The proposed budget for the Bee & Honey Festival. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Income
Every&Day&Event&Grant $2,000
Vendors&+&10%&of&their&total&earnings $6,500
In?Kind&Donations $1,500
Ticket&Sales $4,500
Total $14,500

Expenditures
LCP&Security&Deposit $2,000
Volunteer&Support $350
Entertainment $1,000
Marketing/Signage $1,500
Equipment $3,000
Misc.&Supplies $1,000
Security $3,750
Porta&Potties $455
Contingency $2,900
Water $1,000
Total $16,995
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                                                                                             Setting & Current Events 

Emerald Meadows is part of the greater area known as Mt. Pisgah within the Howard Buford 
Recreation Area (Lane County Parks, 1993, p.3). The Howard Buford Recreation Area Master 
Plan states the “North Bottom Lands” (renamed as Emerald Meadows) is the area where “the 
highest level of activity will occur” (Lane County Parks, 1993, p.10). Emerald Meadows at Mt. 
Pisgah is the desired destination for Fight for Flight because of its abundant wildlife and over 
eighty acres of useable land. The space can accommodate many participants from the 
community for an event designed to bring awareness for all the park has to offer.  

Primarily based off of previous successful events at Emerald Meadows, in particular 
Faerieworlds and Dirty Dash, Fight for Flight will take an approach to using the land for the 
community. Acknowledging previous experience of community concerns to events at Emerald 
Meadows, the intent is to create a low-impact educational event. In the similar ways that 
Faerieworlds and Dirty Dash have proposed to collaborate with the community, our main focus 
will be on conservation and public education about the land. Just recently Faerieworlds and 
Dirty Dash released letters of intent on how they plan to aide in using the park in a respectful 
way and alongside all of the neighbors/community members. As a result of being willing and 
able to work with the community it is events like Faerieworlds and Dirty Dash that have created 
a good reputation and are welcomed into Emerald Meadows. Fight for Flight is the type of event 
that will work to be a tasteful occasion that the community welcomes each year as well.  

 
 

                                                                                             Fight for flight Narrative 

Fight for Flight, a benefit event for Mt. Pisgah & Friends of Buford Park, is a sustainable, 
community-building event that engages the public in efforts of nature conservatory through the 
hands-on exploration of birds, bats, butterflies, and flying insects native to Mt. Pisgah. In 
consideration of the specified location of Emerald Meadows, this event is proposed to debut on 
August 9, 2014, occurring annually on the second Saturday in August. Fight for Flight aligns 
directly with the mission of Lane County Parks in that it encourages visitors to respect and 
preserve the natural beauty of the park through participation in educational and recreational 
experiences. Event proceeds will be used to sponsor the conservation efforts of stakeholders 
such as Mt. Pisgah & Friends of Buford Park. With community support from local organizations 
and volunteers, this event will entertain and educate 3,000 attendees of all ages on the current 
state of the threatened wildlife at Mt. Pisgah.  

 
Proposed Event Name/Location: Fight for Flight at Mt. Pisgah’s Emerald Meadows  
Proposed Event Date/Times: August 9, 2014 (recurring yearly on 2nd Saturday in August)  

10:00am - 11:00pm (full day event) and/or 7:00pm to 11:00pm (evening movie event) 
Proposed Ticket Prices: 
      1. One all-day pass to day and night-time activities (10:00 am - 11:00pm) 
  * General Admission = $15.00 
  * Children five years old and younger = free 
      2. One night-time pass to drive-in film festival/activities (7:00 - 11:00 pm) 
  * $10.00 per car 
Estimated Number of People in Attendance: 2,000 to 3,000 (max) 
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                                                                                                      Appropriate Events 
What types of events are appropriate for this park?  

 
The events most appropriate for this park would be events that are educational, build 
awareness in the community, are environmentally friendly, and create low-impact on the park 
and surrounding neighborhoods. 
 
Regulations: Events held around Mt. Pisgah in the Howard Buford Park recreational areas 
have specific guidelines and purposes. Events held at the Mt. Pisgah Arboretum are one day 
events with the purpose of education and funding, while events held at Emerald Meadows can 
be multi-day events with the purpose of funding for parks and recreation. There are two goals 
for the Howard Buford Recreation Area as stated in the master plan: 

- Goal 1 (page 27) - Accommodate increased use while protecting the resources, minimizing 
development, and preserving the natural and rural character of HBRA.  
- Management Objective 1E - Limit festivals and large gatherings to avoid disturbing visitors who 
are seeking a peaceful experience. 
- Goal 2 (page 28) - Protect sensitive and significant natural resource areas and restore 
degraded habitat.   
- Management Objective 2A - Limit the location and type of festivals and large gatherings to 
those which do not damage sensitive botanical resources or wildlife habitat. 

 
Political Environment: Events that would have been held in 2015 have been officially be 
cancelled after the meeting of County Commissioners on Tuesday May 13, 2014. After the 
Kaleidoscope event in 2013, Lane County Parks and neighbors surrounding the areas have 
been considering the shutdown of all events at Emerald Meadows. Many neighbors have not 
had issues with events such as the Dirty Dash or Faerieworlds in previous years; in fact, these 
events have brought in great amounts of revenue for Lane County Parks and surrounding areas 
along with a mass of followers looking forward to these events. Many of the complaints that 
arose after the Kaleidoscope Music Festival was noise, traffic, and poor security over drug 
possession and trespassing attendees. A well organized event can minimize many of the issues 
brought on by Kaleidoscope. Since it is impossible to create an event with no impact, what we 
must strive to do is design a low-impact event.  
 
Demographics: The main target audience for events are community members in the 
surrounding area and there can also be possible visitors from out of town. Anyone from the 
youngest age to the oldest age may participate if they have a passion for flight, filmmaking, 
creativity, animal and environmental conservation, and curiosity. Eugene is an active community 
for sustainability and environmental conservation, therefore events that pertain to these aspects 
are sure to be of interest to Eugene and Springfield community members.      
 
Fight for Flight is the perfect event to be held at Emerald Meadows. This event invites 
community members of all ages with a passion for flight, arts, sciences, education, and social 
entertainment to participate. This family-friendly event is environmentally conscious, planning to 
leave minimal physical impact on the park and surrounding Seavey Loop neighbors, yet 
produce a large positive impact in nature conservation. It will inspire others to take an interest in 
the animal sciences while generating local support and community involvement for future events 
at Emerald Meadows through volunteering at the park. 
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                                                                                              Community Engagement 
   What are the ways the community can benefit from this event? 
 
Fight for Flight intends to attract participants, mostly in the Eugene and Springfield area, in order 
to increase economic activity during the event as well as beyond its time and location. In order 
to stimulate the local economy, Fight for Flight will include sponsorships from community 
organizations that support sustainable and environmentally friendly practices and invite local 
restaurants and breweries to vend food and beverages during the event. This association with 
Fight for Flight will leverage the revenue streams of these businesses by increasing their 
presence within the Eugene and Springfield community (Smith, 2009). 

 
This event will simultaneously provide participants with an opportunity to heighten their 
awareness and knowledge of nature conservation and preservation at Mt. Pisgah and the 
greater Howard Buford Park. Through engaging activities, such as bird-watching, flight 
demonstrations, and a range of science-based activities, participants within the community will 
gain an appreciation for the local environment as well as a better understanding of sustainable 
practices that relate to decreasing negative environmental impacts. Beyond an educational 
experience, Fight for Flight will also implement its own sustainable practices by encouraging 
carpools, providing recyclable and compostable receptacles, requiring participating vendors to 
adhere to environmentally-conscious policies, and repurposing supplies and materials for 
activities. 
 
Additionally, Fight for Flight will build a stronger sense of belonging within the community by 
encouraging social cohesiveness and sustainable relationships between participants and 
community organizations (Arcodia & Whitford, 2006). As a benefit for Friends of Buford Park & 
Mt. Pisgah, Fight for Flight will generate and strengthen communal ties between this 
organization, in particular, and surrounding members within the community, who support 
environmental conservation and preservation. The event will also cultivate ongoing relationships 
between like-minded business, promoting future collaborations, as well as relationships 
between participants and local organizations. Through these relationships, Fight for Flight will 
encourage a long-term appreciation for the Eugene and Springfield area while reinforcing 
economic impacts by maintaining loyal consumers (Arcodia & Whitford, 2006). 
 
 
                                                                                                      Community Legacy 

What can be the community legacy from this event?  
 

Events hosted at Emerald Meadows have the potential to demonstrate a model of sustainability 
for future generations and event venues across the Pacific Northwest.  In order to build a 
stronger sense of community and simultaneously preserve the area’s natural resources and 
wildlife, a community must first learn to foster open communication, civil cooperation and 
relentless dedication. Fight for Flight will be implemented so that the residents of 
Eugene/Springfield and the surrounding area will benefit from a long legacy of enhanced 
relationships and partnerships between local businesses and organizations. Events such as 
Faerieworlds and the Dirty Dash have cultivated an established social capital throughout Lane 
County, resulting in increased streams of revenue. Fight for Flight will build on this social capital 
to provide a model for environmental conservation, to inspire creativity and innovation, and to 
develop the financial capacity of Mt. Pisgah and the Lane County Parks Division. 
 

3 



 

The Creative Community Builder’s Handbook by Tom Borrup highlights several best practices 
for building social connections. With these strategies in mind, Fight for Flight will instill value in 
our community by “employing visible aesthetic and symbolic actions that reframe the value of 
diversity, youth, and creativity to build momentum”, by “building organizational and cross-sector 
partnerships, working with existing groups including those involving neighborhood residents and 
stakeholders”, and by “conducting events and activities in familiar public spaces understanding 
that people have different culturally based relationships to these spaces” (Borrup, 2011, pp.121-
122). The community legacy of this event will manifest in sustainable practices that encourage 
civic engagement, promote social and environmental stewardship, and nurture respect for local 
residents, native wildlife, and natural resources. Family-friendly activities will showcase the 
efforts of event stakeholders by engaging visitors in open dialogue with wildlife specialists and 
aviation professionals. By attending and participating in this event, members of the community 
will gain a greater sense of belonging and investment in the Eugene/Springfield area.   

 
 

                                                         Neighbor Relations & Community Engagement 
What are the best ways to enhance neighbor relations and community engagement?  

 
While Mt. Pisgah is its own entity within Howard Buford Park and the Lane County Parks at 
large, it is important to remain aware of how events held there affect the surrounding neighbors 
and Eugene community as a whole. In the recent past, Emerald Meadows--a popular event 
venue at Mt. Pisgah--has been under scrutiny by the people of Eugene for various reasons. The 
neighbors of Mt. Pisgah have suffered from high noise volume and light pollution during all 
hours of the night, and others have been concerned about the conservation and preservation of 
the park due to high levels of car and foot traffic during recent events. These events have 
included, but are not limited to, Kaleidoscope and the Dirty Dash. As the management team of 
Fight for Flight, we seek to avoid these issues by, instead, developing healthy relationships with 
Mt. Pisgah’s neighbors and reestablishing Emerald Meadow’s good name within the local 
community. Without these goals in mind, it is unlikely that we would attract the necessary 
stakeholders, sponsors, and vendors needed to support this conservancy effort. As explained in 
the book Events Management, we will need to address these concerns in an efficient manner. 
“Understanding the social implications of producing an event in a particular location is key to 
managing its impacts” (Bladen 368). These social impacts include inconvenience, personal 
frustration, community identity and cohesion, community growth and development, 
entertainment and socialization opportunities, and behavioural consequences (Bladen 369). Our 
management team plans to address these concerns in several ways. 

 
As far as noise and light pollution are concerned, the Fight for Flight festival will create minimal 
impacts due to its short term temporality. The event will conclude at 11:00 p.m. the same day it 
began. Foot traffic will be confined to Emerald Meadows and various trail walks led by guides. 
Automobile traffic will also be confined to designated parking areas, and our night time drive-in 
event will encourage people to carpool. The drive-in price is per car, not per person. To build 
our reputation within the community, Fight for Flight intends to partner with interested neighbors 
of Emerald Meadows by involving them in the planning process. This would include gathering 
their feedback and suggestions about how this event should be created and conducted to avoid 
problems encountered in the past. We hope that by engaging in an open dialogue with the local 
community, Fight for Flight can provide a sustainable framework that will attract visitors for 
years to come. We will address any complaints during this process in a prompt and efficient  
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manner in hopes of maintaining positive neighbor relations and community engagement. During  
this open dialogue, our events management team will highlight and educate about the benefits  
that interested neighbors and community members may receive by being involved. These 
benefits could include, but are not limited to, increased revenue and publicity for vendors and 
small businesses present at the event, and increased awareness of Mt. Pisgah’s nature and 
wildlife conservancy efforts. Overall, this event will also be community-building where attendees 
can form new partnerships and friendships with like-minded and interested individuals in the 
preservation of Eugene’s flying friends. As an added bonus, we will offer the neighbors and 
involved community members free passes to Fight for Flight, including VIP status. Our 
management team is inspired by the opportunity to create a sustainable event that brings 
annual benefits for the people and nature of Oregon. 
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                                                                                                                   Appendices  
Appendix A: SWOT Analysis 

 

Strengths  Weaknesses 

● Ample space for parking vehicles 
● 80 acres for recreational use 
● Overnight camping permits available 
● Large, open field near river and hiking 

trails 
● Fishing allowed with permit 
● Accessible for persons with disabilities 
● Has a large amount of sponsors, partners, 

and organizations interested in helping 
sustain Lane County Parks 

● Location of Mt. Pisgah is easily accessible 
from both Eugene and Springfield 

● Lack of necessities for basic needs 
(restrooms, water fountains, cover areas) 

● No marked tent/trailer sites, no boat ramp 
● Poor directional signage in park 
● Maximum number of events/festivals 

allowed at Mt. Pisgah 
● Dangerous wire fencing surrounding 

areas used for camping 
● Poor lighting (areas with less access to 

light) 
● Invasive plants species threatening native 

plants 

Opportunities Threats 

● Event to promote nature preservation to 
show the community how events can 
happen at Emerald Meadows without 
overly disturbing nature. 

● Collaborate with the Mt. Pisgah Park 
Watch program (Lane County Parks, Mt. 
Pisgah Arboretum, & Friends of Buford) 
for security and/or volunteers 

● To attract more visitors from outside the 
Eugene/Springfield area 

● Develop relationships with neighbors and 
local organizations by requesting their 
feedback and recommendations for 
events 

● Envisioned to accommodate various 
recreational, educational, and social 
activities 

● “To improve access to trails and other 
facilities for people with special needs” 

● “Encourage groups such as Audobon 
society and the Native Plant Society to 
systematically sample the recreation area 
and record their findings for others to use” 

● Coordinate physical site connections to 
Eugene/Springfield bike trail and the 
Pacific Crest Trails 

● Lane County Board of Directors -- 
stopping large events in 2015 

● Politically charged area -- neighbors/local 
orgs. concerned about noise/traffic/impact 
on habitats 

● Severe weather & sensitive habitats 
● Alienating partners and groups Lane 

County 
● Parks are in association with by making 

choices that negatively affect them 
● Destruction to the land and wildlife (from 

camping, noise, light, etc.) 
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Appendix B: Calendar 
 

Month Goal(s) for the Month/Deadlines 
September Event plan/design and contracts should be filled out and reviewed so 

that process may begin, one year out at least. 
October ● Event recruitment and selection process should start this month 

● Call to action for vendors, sponsors and partners within the 
community who would like to be involved with the event 
plan/design 

November ● Deadline for Event Selection 
● Event Staff should be informed and trained this month  

December ● Collaboration to create health, safety and risk management 
guidelines and policies for the event/venue 

● All insurance, permits and anything for regulation purposes 
should be in the process of approval 

January First Announcement of Fight for Flight Event 
February  Promotion through social media and print, emphasis on Short Film 

Contest  
March ● Promotion through social media and print 

● Regulation, permits, insurance, etc should be approved and 
ready for the event season 

April ● Call to volunteers within the community to help with this event 
● Pre-Sale Tickets Open 

May ● Full sale tickets open 
● Security hired and trained for event  

June ● Continuing promotion through social media, television, radio, 
and print 

● Continue working with staff 
● Continue ticket sales 

July ● Volunteer training 
● Deadline for submission of Short Film Contest Due by July 15th 
● Continue ticket sales  

August ● Last minute build-up in the final two weeks 
● Leave tickets available up until day of 
● Event set-up and run throughs with fire department, vendors, partners, 

sponsors, and organizational team 
● August 9th: Fight for Flight Event 
● Post-event evaluations 
● Post-event appreciation 
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Appendix C: Financial Statement - Expenses 
 

Expenses    
 Salaries 

($35/hour (average) x 
15 hours x 5 staff 
members) 

 $2,625 

 Lane County Park Fees   
  15% of Gross Revenue 7353.75 
  Performance Bond/Security 

Deposit 
200 

 Marketing   
  Social Media 100 
  Fliers/Postcards 350 
  Personal Invitations 500 
  Newspaper Advertisements 800 
  Television Advertisements 1000 
 Volunteer Kits 

($10/kit x 40 volunteers) 
 400 

    
Total 
Expenses 

  $13,328.75 
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